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Welcome to DBS Morocco

Welcome to DBS Morocco.
As the first and only full-service investment partner in Morocco, DBS Morocco is
your gateway to success in the Kingdom.

We accompany businesses, entrepreneurs, and investors every step of the
way—from initial planning and market entry to growth, expansion, and long-term
sustainability. Our expertise, tailored solutions, and deep market knowledge ensure
that your vision becomes reality. With DBS Morocco, you don't just invest—you thrive
with a trusted partner committed to your success.

Business Support Services

T )

Market Intelligence
Deep insights into high-growth
sectors.

/

Regulatory Navigation

Streamlining setup and
compliance processes.

Network Access

Connectinggou with ke_%/_
partners and opportunities.

End-to-End Support

From initial idea to successful
operation.




Why Invest in Morocco?

Gateway to Africa, Bridge to Europe, Partner to the World ©

Strategic Location

Strategically positioned between Europe, Africa, and the Middle East.
World-class infrastructure: Tangier Med Port, high-speed rail, and

modern airports.

Access to a market of over 1.5 billion consumers through free trade agreements.

Stability & Growth

Political stability and a long-term vision under the monarchy.
Consistent economic growth across key industries.
Clear legal framework supported by robust investor protection laws.

Investor-Friendly Environment

Attractive tax incentives and government subsidies.
Free trade zones and well-established regional investment centers.
Streamlined procedures for seamless business setup and expansion.

Expanding Opportunities

Thriving sectors: Automotive, Aerospace, Renewable Energy, Agribusiness,
and Tourism.

Greenfield investments projected to exceed USD 38 billion by 2024.
Highly skilled, cost-competitive workforce.

World-Class Infrastructure
Advanced logistics, industrial parks, and innovative smart cities.

Strong leadership in digital transformation and renewable energy.
Reliable utilities and excellent connectivity.
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Our Comprehensive Services

At DBS Morocco, we offer end-to-end solutions designed to simplify your entry and
growth in the Moroccan market. From initial setup to sustainable expansion, our
integrated services cover every stage of your business journey.

1. Feasibility Studies & Market Research

Make informed decisions with comprehensive market research and detailed
feasibility studies.

Achieving Informed Investment Decisions

Feasibility Studies

Assess project viability through
in-depth analysis.

Consumer Insights

Gather and interpret customer feedback
to understand preferences.

Industry Reports

Collect and analyze industry reportsto gain
a comprehensive overview.

Competitor Intelligence

Gather insights on competitors to identify
opportunities and threats.

Market Analysis

Conduct in-depth research to understand market
trends and consumer behavior.




2. Business Plan Development

At DBS Morocco, we craft comprehensive and tailored business plans that trans-

form your ideas into actionable strategies. Our plans encompass market analysis,
financial projections, operational structures, and growth strategies—providing you
with a clear roadmap to launch, manage, and expand your business successfully.

Key Components of Business Development

Market insights
In-depth analysis to
identify market trends
and opportunities.

Strategic roadmap
A clear plan to guide
your business growth
and milestones.

Financial forecasts Investor-ready pitch

Accurate projections Compelling
to support sustainable presentations to attract
financial planning. and secure

investor confidence.




3. Legal Advisory & Notary Services

Safeguard your business and protect your interests with expert legal counsel
and professional notary services.

Comprehensive Legal
Services

Notary Services
Official document authentication

by affiliated notaries
for legal legitimacy.
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4. Business Setup & Incorporation

Lay a strong foundation for your business with expert guidance on company
formation and legal structuring, ensuring a smooth start in Morocco's
dynamic market.

Business Setup assistance

Company Business entity Statutory
registration selection documents
Help with registering Guidance in Assistance in drafting,
the company and choosing the best documentation,
selecting the legal business structure and notarization.

structure. (SARL SA, Branch, etc.).




5. Licensing, Permits & Administrative Support

Navigate the regulatory landscape with ease by securing all necessary licenses,
permits, and approvals efficiently.

Regulatory Compliance

Government Liaison

Engage with government
bodies for
efficient permitting.

Environmental '
Permits '

Acquire permits to ensure
environmental compliance.
\;5{_J_
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Import-Export
Certifications

Secure certifications for
international trade.
Parid g
WES
Customs Assistance .
Navigate customs
procedures with
expert guidance.

Sector Licenses

Obtain necessary licenses
for specific sectors.




6. Tax & Accounting Consultancy

Optimize your financial operations and ensure full compliance with Moroccan
tax laws.

Comprehensive Business Services

Tax Optimization and
Compliance Advisory

Expert advice to optimize tax
strategies and ensure
compliance.

Bookkeeping and

Financial Reporting
Accurate bookkeeping and
= A | - i J transparent financial reporting
I/“l'x, = services.
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Business

Services
Audit Support
Assistance for annual audits
to ensure financial integrity.

VAT and Corporate

Tax Registration

Streamlined VAT and
corporate tax registration
processes.




7. Banking Support & Investment Loans

Access reliable banking services and secure financing solutions to fuel your growth.

Financial Services

Account
Opening

Assistance in
establishing
business accounts
with banks.

Financing &
Loans
Guidance in

obtaining loans
and capital through

financial institutions.

Investment Regulatory
Structuring Compliance
Aid in creating Ensuring financial
proposals to attract practices adhere
investors. to banking laws.




8. Office & Co-working Solutions

Find the ideal workspace that matches your operational needs and company
culture.

Building a Business Foundation

Securing prime reall Prime Real
estate for strategic E
business positioning. state

Offering flexible

leasing options to Flexible
meet varied business Leasing
needs.

Providing access to
premium co-working
spaces for dynamic
work.




9. Recruitment, HR & Talent Management

Build a skilled, motivated workforce with tailored HR strategies and talent management

solutions.

Employee Contract
Support

Providing contract
assistance

Labor Law
Compliance

Ensuring legall
requirements
are met

Payroll Management

Streamlining payroll
operations

HR Services

Talent Acquisition
Finding the right
fit for your

team

Onboarding

Integrating new
hires into
the team

HR Policy
Development

Creating effective
HR policies




10. Logistics & Supply Chain Organization

Ensure efficient operations with optimized logistics and supply chain management
solutions.

Achieving Efficient Logistics Operations

Freight Management

Coordinating
the transportation of goods
to ensure timely delivery

Customs Clearance

Ensuring shipments comply
with regulatory requirements
for border crossing

Facility Sourcing

Securing optimal warehouse
and distribution centers




11. Construction & Architectural Supervision and monitoring

Ensure your construction and renovation projects meet the highest quality standards
on time and within budget with our partners : architects, civil engineers...

Construction Project

Quality Control

Monitoring standards and Budget Compliance
materials Managing costs effectively

Coordination Timeline Adherence

Collaborating with Keeping Projects on
stakeholders schedule




12. Concierge Services

Our concierge solutions are designed to simplify your professional and personal
life. From organizing business travel and corporate events to handling VIP assis-
tance requests, we provide seamless support tailored to the vibrant Moroccan
lifestyle,encompassing housing, education, hobbies, and sports,so you can focus
on what truly matters: growing your business.

Concierge Services

VIP Lifestyle
assistance management

Personalized :
high-level Enhancing your personal

support, including housing well-lbeing with access
arrangements to local hobbies

and school coordination and sports activities

Travel
& logistics support

Coordinating
travel, logistics,
and relocation needs
within
Morocco's
diverse regions




13. Project Management & Full Coordination

Manage your projects with precision and efficiency, from planning to execution,
under a single point of contact.

Project Management Services
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End-to-end

management VIEIIE

planning

Complete oversight
of market entry
or expansion projects

Scheduling,
resource allocation,
and progress monitoring




14. Branding, PR & Digital Marketing

Strengthen your brand presence and effectively reach your target audience through
innovative, strategic marketing and comprehensive communications strategies

that resonate with your unique business goals and values, while leveraging the latest
Al news updates and agent technologies.

Brand Development Strategies

Digital Marketing
Reaches a broader audience through a diverse range of online channels,
including social mediag, search engine optimization, targeted advertising
campaigns, and Al-powered agents that deliver personalized content and
real-time updates to maximize your digital footprint and engagement.

Media Relations
Enhances visibility and credibility through proactive media engagement,
strategic press releases, collaborative partnerships with key influencers, and Al
agents that analyze trends and optimize media outreach to amplify your
brand’s message across various platforms.

Local Brand Development
Focuses on building a strong, authentic community presence by leveraging
local events, cultural initiatives, tailored outreach programs, and Al-driven
agents that provide localized insights and news updates to foster lasting
connections with your regional audience.




15. Launch Campaigns & Business Development Strategies

Introduce your business successfully to the market with well-designed launch
strategies and impactful growth initiatives that drive long-term success.

Comprehensive Go-to-Market Strategy

Design and Sales Channel
Execution Development

_ Planningand Expanding market reach
implementing effective through optimized sales
market entry strategies channels and targeted

to establish a strong distribution networks
foundation

Go-to-Market Strategy

. Central hub .
for strategic planning and execution

(

Launch Events

Creating impactful experiences
for customers to build brand
awareness
and engagement



16. Investor Matchmaking & Partnership Facilitation

Expand your network and unlock your growth potential by connecting with the right
investors and strategic partners to drive success.

Building Successful Joint Ventures

Negotiate
Partnerships

Provide support in negotiating
and structuring partnerships
for mutual benefit

Organize Meetings

Arrange meetings with
stakeholders and investors
to discuss opportunities
and align objectives

F:"'t Connect Partners

L Establish initial contact with
I potential local partners
to lay a strong foundation
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17. Ongoing Compliance & Corporate Governance Support

Maintain long-term operational excellence with continuous compliance and robust
governance support to ensure sustainable success and regulatory adherence.

Services Provided

Comp|iqnce Regular audits and
updates ensure alignment

Audits with laws and regulations

. Support for board meetings
Secretarial facilitates effective
Services governance
and decision-making




Sector Opportunities
in Morocco

Morocco offers diverse and high-potential opportunities across key sectors, sup-
ported by robust government initiatives, strategic geographic positioning, and a
rapidly growing economy. This is where your investment can make a significant
impact.

1. Real Estate & Construction

Driven by rapid urbanization and large-scale infrastructure projects, Morocco's real

estate and construction sector is expanding across residential, commercial, and
industrial markets, creating a dynamic landscape for investment.

Sustainable Construction

Environmentally friendly building practices that promote sustainability and reduce
carbon footprints

Infrastructure Projects

Construction of new cities, ports, and highways to enhance connectivity and eco-
nomic growth

Urbanization

The increasing population and expansion of cities, driving demand for modern
infrastructure

Housing Programs

Government initiatives to provide affordable housing and improve living standards

' . R TN
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2. Tourism & Hospitality

From cultural landmarks to natural wonders, Morocco’s tourism industry continues
to thrive with strong government backing and rising global demand.

Path to Global Tourism Leadership

Vision 2030 Diverse Tourism

Strategic plan Offerings

to ennhance Varied attractions
Morocco's global including

tourism appeal. cultural, desert, coastal,
and mountain tourism.

iy

Investment
Opportunities

Opportunities in hotels,
eco- resorts, and
luxury travel
sectors.




3. Agriculture & Agribusiness

As a global leader in agri-exports, Morocco is modernizing its farming sector with
innovation, sustainability, and expanded access to global markets.

Factors Driving Morocco’s Agricultural Growth

Citrus Fruits Export 4

Morocco's role as a major exporter
of citrus fruits.

.. Tomatoes Export
Morocco's significant export of
tomatoes

Red Fruits and Vegetables

Morocco's growing export of
red fruits and vegetables.

, Olive Oil Export
Morocco's export of high-quality

olive aoll .
Green Generation

Strategy

A national strategy modernizing
agriculture

Irrigation Technology

Investment opportunities in
advanced irrigation systems

Organic Farming

Growing interest in organic farming
practices

Food Processing .
Opportunities in food processing.

Trade Agreements

Access to markets through trade
agreements.



4. Manufacturing & Industry

With strong international players and government incentives, Morocco’s industrial
sector is a cornerstone of its economic growth and export strategy.

Industrial Growth Sectors

These sectors
are drivin
industria
growth, with
companies like
Renault, Boeing,
and Airbus
leading the
Welv

Automotive
and
Aerospace

These zones
offer
tax benefits
.and modern
infrastructure,
attracting
businesses
and boosting
economic
activity.

Special
Economic
Zones




5. Technology & Innovation

Supported by forward-looking digital strategies, Morocco is emerging as a tech
hub for Africa and beyond, with opportunities in startups, outsourcing,
and smart solutions.

Morocco's Tech Industry

Support and
Funding

Dedicated zones and
financial aid for technology
startups.

Key Industry
Opportunities
Outsourcing, software, and

smart solutions offer
potential growth.

Thriving Startup
Ecosystem

North African hub with
emerging technologies
and startups.

Digital
Transformation
Strategy
Government initiative
promoting IT, Al,

and fintech
advancements.




6. Logistics & Transport

Thanks to its world-class ports and growing infrastructure, Morocco is becoming
a strategic logistics hub between Europe, Africa, and global markets.

Factors Enhancing Morocco's Logistics and Trade

Tanger Med
Port

A major port
facilitating trade and
transport

Strategic
Location

Morocco's position
as a bridge between
continents

E-commerce
Growth

Increasing online
shopping and
warehousing needs

Infrastructure
Expansion

Development of rail
and road networks

Enhanced
Logistics and
Trade




7. Renewable Energy & Sustainability

With ambitious goals and flagship projects, Morocco is positioning itself
as a regional leader in renewable energy and green technology.

Renewable Energy in Morocco

Renewable
Energy
Opportunities

Solar Power
Plant

\Y/[e]{e]elele) hos_
home to opportunities in

the world's largest Wr']n%i solar, gregn
concentrated solar Jeleigls i, i
power plant, energy efficiency
Noor Quarzazate. projects.

Morocco is

Renewable
Energy Target

Morocco aims to
achieve 52%
renewable
energy in
its national energy
mix by 2030.




Relocation & Lifestyle
Services

At DBS Morocco, we understand that a successful transition goes beyond business
setup. Our

Relocation & Lifestyle Services ensure you and your family feel at home in Morocco
from day one.

We handle the details so you can focus on what matters most.

1. Housing & Real Estate Acquisition

Finding the right home is the first step to feeling comfortable in a new country. We
make the

process smooth and stress-free, guiding you through every stage of renting, pur-
chasing, or

investing in Moroccan real estate.

Property Assistance

Personalized Leasing
Searches & purchase

Assistance

Tailored proper’gl Help with leasing,
searches base purchasing,

on your or negotiating
preferences. rental
agreements.




2. Schooling & Education Guidance & Personal activities

Education is key to a successful family relocation. We help you identify the best
schools for your children, ensuring their learning journey continues seamlessly.

Enrollment
Assistance
Guide through
enrollment

procedures and
requirements.

Application
77 support
] Assist with application

processes and
documentation.

(.5:-) Identify Schools
1l

AL/ Research and select top
./ international and local
schools.




3. Residency Permits & Visa Assistance

Relocating legally and with peace of mind starts with the right paperwork.
We simplify the visa and residency process so you can settle in without delays.

Residency application support

Residency Visa Government Renewal and
permit support guidance liaison compliance
Complete assistance Expert advice on We communicate Monitoring renewals
for residency permit different visa  with government and ensurin?
applications. We options, agencies to compliance for
handle everything  prerequisites, and accelerate the extended stays.
from start to finish. application approval of your We keep you on track

procedures. applications. Our  with regulations.
connections
streamline the
process.




4. Headlthcare & Insurance Solutions

Healthcare & Insurance Solutions Your family’s health and safety are our top priorities.
We connect you with the best healthcare providers and insurance solutions
for complete peace of mind.

Healthcare Assistance

Facilit Introduction to leading

i ublic and private
Introduction Eeolthcore facilities.

Insurance | Assistance in selecting
Selection comprehensive health
insurance plans.

Emergency medical
gmeégentgy coordination and
oordination | \yg|iness resources.




5. Cultural Integration & Lifestyle Support

Adapting to a new culture is easier with the right guidance. We help you integrate
smoothly into Moroccan society while making the most of the country’s
rich culture and lifestyle.

Expatriate Support

H,]

S5

J

Cultural Language .
Orientation Suppogt Networking

Sessions Basic Arabic or Opportunities with
on Moroccan French lessons for expat communities

customs, etiquette, ~ daily e]gleRlelele]
and social interactions. professionals.

norms.




For Whom We Work

At DBS Morocco, we specialize in turning ambitions into achievements. Our clients
are diverse, but

they share a common goal: to succeed in Morocco’s vibrant and rapidly growing
market. Whether

you're an international corporation, a returning member of the diaspora, an innova-
tive startup, or

an established enterprise, we provide the expertise, resources, and personalized
support you need

to thrive.

1. International Investors

Foreign individuals, funds, and companies looking to explore or expand into
Morocco will find a

trusted advisor in DBS Morocco. We simplify the process by offering strategic
insights, legal and regulatory guidance, investment facilitation, and ongoing
operational support—helping you maximize returns while minimizing risks.

o

Aami

For Moroccans living abroad, investing or returning home is more than a busi-
ness decision—it’'s a personal journey. We offer end-to-end assistance, from
identifying investment opportunities and navigating bureaucracy to reintegrating
into Morocco’s cultural and social life, ensuring your homecoming is seamless
and rewarding.

2 . Moroccan Diaspora




3. Entrepreneurs & Startups

Innovators and growing businesses benefit from our agile, hands-on approach.

We help you

structure your company, access funding, comply with regulations, and connect

with key networks,

so you can focus on building, scaling, and disrupting the market with your vision.

Company Funding Regulatory .
Structur Access Compliance Networking
Setting up your Helping you secure Simplifying legal Connecting you
business framework investors & financing & administrative with partners,

steps clients & ecosystems




4 . Established Companies

For businesses already operating in Morocco, we provide tailored growth and
optimization

services. Whether it's market expansion, operational efficiency, partnership
development, or regulatory compliance, we help reinforce your presence while
unlocking new avenues for

profitability and long-term impact.

S

Growth Operational Strategic Compliance

Strategy Excellence Partnerships & Governance
Smart planning Boost efficiency Unlock Stay aligned
for new markets and productivity collaborations with laws

& products and alliances and regulations




Our Promise

Partnership is at the heart of everything we do.
At DBS Morocco, our commitment is simple yet powerful:

“We Build. You Win.”

We take care of the complexities market entry, regulatory compliance, and operational
setup, so you can focus fully on growth, innovation, and success. Every step we take is
designed to ensure that your victory is our ultimate achievement.

Market Entry éc?r%lyjallci]é?wrcye Achievement

Smooth access We manage legal From structure
to Morocco and administrative Lo systemns
with strategic complexities we build your

guidance foundation

Your Growth. Your Innovation. Your Success.

Our Commmant - Your |fecory




Expand Your Business
with DBS Morocco -
UAE Company Formation

At DBS Morocco, we support entrepreneurs and investors in establishing a strong pres-
ence in the United Arab Emirates, one of the world’s most dynamic business hubs.

Company Formation in the UAE
We assist you in setting up your company in Mainland or Free Zone, ensuring you select
the most suitable structure for your business activity.

UAE Residency
Obtain your residence visa in the Emirates for you and your family, with simplified pro-
cedures and comprehensive guidance.

Holding & Branch Setup
Manage and expand your international operations by creating a holding company or
branch in the Emirates — a strategic gateway to global markets.

Our Expertise Covers

Business setup in Free Zones and Mainland.
Residency permits and family sponsorship.
Holding and branch structuring.

Bank account opening and compliance.
Legal, tax, and administrative support.

With DBS Morocco, you gain a trusted partner to grow your business and benefit from
the unigue advantages of the UAE:

Favorable tax regime.

Strategic location between Europe, Asia, and Africa.
International credibility and investor-friendly environment.

DBS Morocco - qw Qaj&«)a,?/ Zoz'(}(w &waj&/
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Words of the CEO of DBS
Morocco

Mr. Rachid Ouafa

"Esteemed Investors,

As CEO of DBS Morocco, | Urge you to seize O transpormative
opportunity in the Kingdom of Morocco—Agrica’s premier destination
For stability and growth. With bold reforms and unmatched incentives,
Movocco is 0 powerhouse For high-return investments in renewaoble
enerqy, automotive manufacturing, Agribusiness, tourism, veal estate
and sevvices, wheve \uxury markets thrive. Strategically positioned

as a gateway to Europe, Africa, and the Middle East, Morocco
quarantees exceptional profitability.

DBS Morocco, with o proven expertise, is your trusted partner.

We deliver results with ivonclad inteqrity, guiding you from market
entry to dominance.

This is your moment to act. Join Us to unlock Morocco's vast potential
ond Forge O \egacy of success.

Let's connect to make it hoppen. With absolute conviction,
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Contact Us

Are you ready to unlock opportunities and bring your ambitions to life? Let's begin the

conversation today.

+212 528217777

+212 661068099
Contact@dbsmorocco.com
Technopole 1 Agadir Bay Morocco
www.dbsmorocco.com

Get in touch with our experts for a personalized consultation tailored
to your goals—because your success story in Morocco deserves
the right partner.



